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Preamble 

Cement is the most essential ingredient in any kind of construction activity. Cement’s central use 

is to bind together the ingredients of concrete- sand and aggregates. Cement is a glue, acting as 

a hydraulic binder, meaning it hardens when water is added. Egyptians are the first inventor of 

cement. The manufacturing of cement was started in England around 1825. Joseph 

Aspdin manufactured it and calls it Portland cement. Portland cement because when it hardens, 

it produces a material resembling stone from the quarries near Portland in England. It obtains by 

burning together a mixture of naturally occurring argillaceous and calcareous materials at high 

temperature. The product obtained on burning called clinker. Clinker cools and grinds to the 

required fineness to produce a material known as cement. The global cement industry can be 

characterized as a network of regional oligopoly markets. 

                                    Global Cement Industry  

Global Cement Market: 

Cement industry plays a crucial 

role in the infrastructural 

development in worldwide. The 

global cement market size was 

valued at USD 326.81 billion in 

2021. The market is projected to 

grow from USD 340.61 billion in 

2022 to USD 481.73 billion by 

2029, exhibiting a CAGR of 5.1% 

during the forecast period.  

                        Source:fortunebusinessinsights.com 

Worldwide Cement Production: 

 

                                             Source: Statista 2022 
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 World cement demand is 

forecast to increase by 4.65 

% in FY2021 and 2.45% in                                                              

FY2022 (According to 

projections released in the 

14th Edition of The Global 

Cement Report).  

 China is the top country in 

worldwide cement 

production & consumption. 

They produced 2500 MT (In 

million) cement in 2021. 

Then 2nd and 3rd position 

was India and Vietnam who 

produced 330 and 100 MT 

(In million) cement 

respectively. 
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Top 10 Largest Cement Companies in the World 2021: 

Rank Company 

Annual Cement 

Production 

(Mt/yr) 

Cement 

Production 

Capacity 

(Mt/yr) 

Country 

1 LafargeHolcim 286.6 386.5 Switzerland 

2 Anhui Conch Cement 217.2 288 China 

3 CNBM 176.22 406 China 

4 Heidelberg Cement 121.11 129 Germany 

5 Cemex 87.09 93 Mexico 

6 Italcementi 76.62 77 Italy 

7 
China Resources 

Cement 
71.02 78.3 China 

8 Taiwan   Cement 63.72 69 Taiwan 

9 Eurocement 45.18 50 Russia 

10 Votorantim Group 45.02 54.4 Brazil 
                                                                             Source: blog.bizvibe.com 

 

Major Importers & Exporters of Cement in 2021 

Below 10 countries those bought the highest dollar value worth of cement during 2021: 

                         Source: www.worldstopexports.com 

 

Country Name US$ 

1. United States 1.8 billion 

2. China 1.4 billion 

3. Philippines 608.3 million 

4. France 560.9 million 

5. Bangladesh 384.5 million 

6. Netherlands 357.5 million 

7. Israel 341.3 million 

8. Singapore 233.5 million 

9. Hong Kong 233.2 million 

10. Italy 219.1 million 

United States
29%

China
23%Philippines

10%

France
9%

Bangladesh
6%

Netherlands
6%

Israel
6%

Singapore
4%

Hong Kong
4%

Italy
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Top 10 Importers
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Below are the 10 countries that exported the highest dollar value worth of cement during 2021: 

                                                                                                                                                                  
Source:  www.worldstopexports.com 

                

Bangladesh Cement Industry Overview 

Cement industry in Bangladesh is playing a very important role in the development of 

infrastructure as the economy is growing over the years. The development of cement industry in 

Bangladesh dates back to the early-fifties. Till 1990 about 95% of the country's demand for 

cement had been met through import. Some enthusiastic entrepreneurs ventured into setting 

up cement plants during 1997 to 2000 which opened a new era in this sector. Prior to inception, 

Bangladesh used to import cement from global market. As new players entered into the market   

with no participants, they tapped into the already existing huge demand for cement. The 

dependency on import lowered in the following years. Currently local producers and 

multinational companies have engaged in cement production to fulfill the local demand. But It is 

hoped that the construction sector in general and Cement sector in particular will grow further 

riding on Bangladesh's dense population, enhancing life expectancy rate, rapid construction of   

economic zones, sizeable investments in the socio-economic development of mainly common 

people, booming agriculture, and the thriving garment sector. The inspiring indicators of cement 

companies are: 

 Amazing Economic Growth 

 Growing personal income, urban population and remittance inflow 

 Major infrastructure projects 

 Decreasing Tax Price of Raw Materials  

Country Name US$ 

1. Vietnam 2.1 billion 

2. Turkey  1.4 billion 

3. Germany 610.4 million 

4. Canada 535.3 million 

5. Thailand 501.9 million 

6. Spain 429.5 million 

7. Indonesia 407.4 million 

8. Egypt 393.8 million 

9. Japan 382.4 million 

10.Belgium 292.4 million 

Vietnam
30%

Turkey
19%Germany

9%

Canada
8%

Thailand
7%

Spain
6%

Indonesia
6%

Egypt
6%

Japan
5%

Belgium
4%

Top 10 Exporters 
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Bangladesh is investing heavily in infrastructure development, especially in power generation, 

highways, bridges, buildings, and telecom. So, cement, steel and power will certainly play a 

crucial role in achieving the government's vision to become a middle-income country by 2021 

and the developed country by 2041.  

 

 

 

                               

 

                                      
 

                                             
                                                         Revenue Growth 
 
 

 

                                                             Revenue Growth 
 

 

                                      Source: Listed Companies Financial Statement and RCL Innovation Lab 

From the above chart, we can see that the revenue growth of cement sector sharply was at the 

very top in previous year but it dropped in FY2019-2020 due to Covid-19 pandemic. But in 

FY2021, Bangladesh has witnessed record sales in volume of cement due to rise in consumption 
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Revenue (Mn) YoY Growth

Global ranking: 40th 

Industry size: USD 3 billion 

Annual Demand: 33 million(MT) 

No. of Cement Companies: 37 

Listed Companies: 7 

1.Development of cement industry in Bangladesh, 

the 40th largest cement market in the world. 

2. According to the Bangladesh Cement 

Manufacturers Association (BCMA), the annual 

sales of the cement industry in Bangladesh have 

reached 3 billion. 

3. Since the start of domestic production, cement 

manufacturers have produced more than the 

national demand. Manufacturers have a 

combined annual production capacity of 58 million 

MT against a local demand of 33 million MT. 
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by numerous government projects. For this reason, it recovered again in 2021. The sector clocked 

a CAGR of 12.2% over the past few years. Bangladesh economy has been growing around 7% in 

the last decade, mainly fueled by consumption and infrastructure development activities. Here 

cement played an integral role of piling up the economic growth in terms of construction & 

infrastructure development, rapid urbanization and so forth, which can be validated by 1.6x 

multiplier between the sector growth and economic growth. Bangladesh has an agenda to make 

the country developed by 2041; its highly expected that the sector will grow by double-digits in 

the coming decades along with the country’s economic growth. From the perspective of industry 

dependency over the nation building, the estimated industry size may reach to $5.1 billion by 

2030 as our country has been predicted to reach the $800 billion club.    
 

                                                              Market Share 

According to latest data of BCMA, 

Shah Cement Industries Ltd. 

holding the leading position (13% 

Market Share). This is the largest 

Cement producing plant in 

Bangladesh, with a capacity of 10 

million metric tons per annum. 

Then King Basundhara and fresh 

Cement Bangladesh Ltd in the 2nd 

and 3rd position. 

 

   

                                                   Consumption & Demand 

The public sector consists of 45% of 

total consumption, with real estate 

companies consuming 30%, and 

individuals consuming 25%. 

According to Bangladesh Cement 

Manufacturers Association (BCMA), 

the monthly demand for cement in 

Bangladesh is 4 million tons. The 

demand of cement consumption is 

aligned with steel consumption. Due 

to the steel price hike across the        

world, it has affected the cement 

consumption. 

45%

30%

25%

CONSUMPTION

Public Sector

Real Estate
Companies

Individual
Home Builders

Shah
13%

King 
Basundhara

12%

Fresh
9%

Crown
7%

7-Circle
7%

Premier
6%

ScanRuby
6%

Lafarge
5%

Akij
4%

Holcim
3%

Other players
28%

Market Share(%)
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              Source: Royal Capital Research & Innovation Lab 

                                                                                                                                                                     

Projects 
Project 

Cost 
Year of Completion 

Padma Rail Link 
Project 

$4.63 
billion June, 2024 

Bangabandhu Railway 
Bridge 

$1.6 
billion 2025 

Hazrat Shahjalal 
International Airport 
Terminal 3 

$2.5 
billion 

June 2023. 

Matarbari Coal Power 
Plant 

$4.28 
billion July, 2024 

Rooppur Nuclear Plant 
$13.34 
billion December, 2025 

Matarbari Deep Sea 
Port 

$2.409 
billion December, 2026 

 
                                              
                                       
                                            

Raw materials 
 

Raw materials are the prime ingredients of making cement. Mixing of raw materials is an 

important issue to make high quality cement. Raw materials used in the production of cement 

include lime, silica, alumina, and various other mineral ingredients. This mixture is 

ground, mixed, and heated at 

high temperatures in a rotary 

kiln to produce clinker, an 

intermediary product which is 

required more than 80% to 

make cement. The clinker is 

then finely ground and mixed 

with gypsum to produce 

cement. 

              Source: Heidelberg Cement Bangladesh Limited website 

 

          Raw materials of Ordinary Portland Cement 
Constituents Percent Content (%) 
Lime (CaO) 60-67 
Silica (SiO2) 17-25 
Alumina (Al2O3) 3.0-8.0 
Iron Oxide (Fe2O3) 0.5-6.0 
Magnesium (MgO) 0.1-4.0 
Sulphur Trioxide (SO3) 1.3-3.0 
Alkalies (K2O, Na2O) 0.4-1.3 

Cement industry in Bangladesh is growing 

rapidly due several multibillion dollar 

infrastructural development projects, which 

includes Padma Bridge, Dohazari-Cox’s 

Bazar Gundum Rail Line, Rooppur Nuclear 

Power Plant, Matarbari Power Plant, Metro 

Rail and Payra sea port etc. undertaken by 

government coupled with an increase of 

urbanization, real estate business and other 

private construction in the country. Some of 

the mega projects of the government 

includes Bangladesh’s cement industry is 

currently the 40th largest market in the 

world. 

 

https://www.statista.com/statistics/1262224/cement-composition-share-by-mineral-type/
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    Export & Import 
 

At present, 14 companies are exporting their cement abroad. Of those Crown Cement is the 

leading exporter in the country while Shah Cement, Bashundhara Cement, Fresh Cement and 

Premier Cement have also penetrated markets beyond the national border. They export cement 

to India, Myanmar, Sri Lanka, Nepal, and the Maldives. The northeastern states like Assam and 

Tripura represent the biggest market for Bangladeshi cement companies due to the remote 

location of these states from the manufacturing hubs of India.  Exports have seen double-digit 

growth over the past few years. Despite the rise, the export volume makes up less than 1% of the 

total production. The Accounts and Finance manager of another leading cement company 

interviewed by Light Castle informed that annually Bangladeshi companies produce around 65 

million bags of cement from which only 400 to 500 thousand bags are exported. 

                                                                                       
Source: Export Promotion Bureau                                
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Bangladesh Cement Exports Revenue                   
(US$ million)

In this country only two companies have 

clinker production facilities at their own 

plants. They are Chhatak Cement Factory 

Ltd. and Lafarge Holcim Bangladesh Ltd. 

They procure limestone from the Meghalay-

Asam & Sylhet through conveyer belts to 

produce clinker in-house. Rest of the cement 

manufacturers have to import their required 

raw materials from abroad. They import 

clinker from Vietnam, Indonesia, Philippines, 

China, Hong Kong, India, Thailand, Japan, 

Korea, Malaysia etc.  

Chhatak 

Cement 

Company 

Ltd. 

 

Lafarge 

Holcim 

Bangladesh 

Ltd. 

Clinker 

Producer 
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Exports have seen a fall in FY 2019-20 as ports were closed down during the general holidays, 

barring trade. Although this decline may be seen as a one-time event, there are other reasons to 

believe that exports will fall in the long run. Competition from Indian companies due to the 

granting of transit facilities will threaten the future potential of cement exports to the 

northeastern states of India. Moreover, Bangladeshi cement exporters also incur high 

transportation costs which disincentives exports.  

 

In 2020, Bangladesh imported $513M in Cement, becoming the 3rd largest importer 

of Cement in the world. At the same year, Cement was the 17th most imported product 

in Bangladesh.  

 

 
                         
                                
 

   Impact of Covid-19 pandemic 
 
A global pandemic caused by COVID-19 has hit almost every manufacturing sector in the world. 
Bangladesh’s manufacturing and industrial sectors are no exception to that. A total of 52-day 
lockdown has been announced by the government from 26th March till 16th May 2020. 
Bangladesh cement industry - a key construction material is vastly effected by the lockdown 
caused by the coronavirus pandemic. Some impacts of Covid-19 pandemic in Cement Industry of 
Bangladesh: 

 Manufacturers could utilize only 10% of their capacity during lock down which caused 
them a loss of BDT 3,000 crore. 

 Government projects were halted during the Covid-19 shutdown. As a result, sales of big 
companies declined up to 90%. 

 
 
 
 
 
 
 
 
 
 

United Arab Emirates $ 142M 

Thailand $ 111M 

Indonesia $ 86.5M 
Pakistan $ 73.2M 

Vietnam $ 60.9M 

In 2020, Bangladesh imported $513M in 

Cement, mainly from United Arab Emirates 

($142M), Thailand ($111M), Indonesia 

($86.5M), Pakistan ($73.2M), and Vietnam 

($60.9M). 

https://oec.world/en/profile/country/bgd
https://oec.world/en/profile/hs92/cement
https://oec.world/en/profile/hs92/cement
https://oec.world/en/profile/hs92/cement
https://oec.world/en/profile/country/bgd
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 Loss of income due to business shutdown 
meant many urban dwellers were unable to 
pay rent or forfeited flat purchases- the source 
of income for real estate developers. 
Moreover, ongoing projects were forced to a 
halt for two months. The real estate downturn 
translated to less demand for associated 
sectors including the cement industry. 
 Raw material price in the international 
market is already 10-15% down after the 
Covid-19 outbreak. 
 

 Exports have seen a fall in FY 2019-20 as ports were closed down during the general 
holidays, barring trade. Competition from Indian companies due to the granting of transit 
facilities will threaten the future potential of cement exports to the northeastern states 
of India. Moreover, Bangladeshi cement exporters also incur high transportation costs 
which disincentives exports. 
 

 
 

                                             

                   Seasonality 
 

 

 

 
slow during the monsoon (June to October) period. The demand for cement sharply declines 
during the monsoons due to slowdown in construction activities. According to the industry 
personnel, 60% of the total yearly sales are generated in the first half of the year and rest 
40% sales are generated in the second half of the year due to seasonality. 

Impacts of Covid-19 Pandemic 

 Low Construction work 

 Unavailability of raw materials 

 Missed sales during peak season 

 Cessation of government mega-
projects 

 Slowdown of real estate activities 

                     Dividend (Cement Industry) 

Company name 
 Pre-Covid (4 

years Average)  

 Post-Covid (2 
years 

Average)  

 Crown Cement PLC. 16.25% 15.00% 

Heidelberg Cement Bangladesh 
Limited 131.25% 23.00% 

Confidence Cement Ltd. 20.63% 20.00% 

Aramit cement Ltd. 3.00% 0.00% 

LafargeHolcim Bangladesh Ltd. 10.00% 17.50% 

Meghna Cement Mills Ltd. 15.00% 5.00% 

Premier Cement Mills Ltd. 13.75% 15.00% 

Due to slow activity 
induced by Covid-19 
pandemic effect, the listed 
cement companies could 
not generate more revenue 
that ultimately hit the 
bottom line. Therefore, 
majority companies had 
distributed lower dividend 
in comparison to pre Covid-
19 condition. 

Winter (November to April) = Peak season 

Monsoon (May to October) = Fall season 
 

Cement sector in Bangladesh experiences high 
seasonality. Peak season is considered during the 
winter season (November to April) while demand 
for cement goes slow during the monsoon (June 
to October) period. The demand for cement goes 
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Porter's Five Forces Model in the Cement Industry Analysis 

Porter's Five Forces is a simple tool for understanding the competitiveness of your business 
environment, and for identifying your strategy's potential profitability. This is useful, because, 
when you understand the forces in your environment or industry that can affect your 
profitability, you'll be able to adjust your strategy accordingly. For example, you could take fair 
advantage of a strong position or improve a weak one, and avoid taking wrong steps in future. 

 
Porter's Five Forces Model 

Threat of New Entrants The threat of new entrants is low. 

Threat of Substitutes There is no substitute product of cement. So the threat of 
substitute products is low. 

Bargaining Power of Buyers The Bargaining power of buyer is always high. 

Bargaining Power of Suppliers The bargaining power of supplier for our country's cement 
industry is low. 

Current Rivalry The threat of rivalry is high. 

 
For the perspective of cement industry of Bangladesh, these are explaining below 
 
1) Threat of New Entrants: For a cement company in our country, the threat of new entrants is 
low. Because cement company is not a small type of business. The company needs huge amount 
of capital for opening a business. Moreover, high production cost, large number of workers, 
heavy types productions machines & equipment are also appeared in the garments company. So 
the treat of new entrants for the cement industry is low. High entry barriers also appeared in the 
cement industry. As a result, MNC (Multi-National Companies) cannot easily enter in our country. 
The cement company has to pay Huge tax and freight cost. Availability of raw materials is low for 
producing cement products in our country. As the cement industry of our country is in growth 
stage, and it is developed day by day. So there is no chance for opening and operating a new 
cement company properly. 
 
2) Threat of Substitutes: Though there is no substitute product of cement. So the threat of 
substitute products is low. But it has been predicting by the analysts of the cement industry that 
around the year of 2050, cement structures are likely to be replaced by steel structures or more 
developed substitute product. But This prediction does not pose much threat to the cement 
industry, 
 
3) Bargaining Power of Buyers: The Bargaining power of buyer is always high. Bangladesh has 
many cement products with different types of quantity and price. As a result, consumers/buyers 
can easily purchase another company's product. Sometimes the power of buyer is low. Because 
when a building is constructed with a specific cement product, the consumers have to buy same 
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products for further construction. On the other hand, Government is the main buyer of cement 
industry to take decision for constructing new bridge; the engineers have taken one specific 
cement product for completing construction. Real Estate & Developers also do this thing. 
 
4) Bargaining Power of Suppliers: The bargaining power of supplier for our country's cement 
industry is low. Though Bangladesh has huge natural resources. The major raw materials are 
available in our country. As a result, the companies have bought anywhere in our country. But 
sometimes the bargaining power of supplier becomes high. Because the heavy machines and 
equipment for cements industry are not so available in the world. So the companies have to buy 
these machines from few and specific machines manufacturer companies. 
 
5) Current Rivalry: The threat of rivalry is high. Because there are so many companies are listed 
as cement manufactures in the country. At present, above 70% of the total market share is held 
by top ten manufacturers. 
      

                                                                   SWOT Analysis 

                                                                Internal factors 

                         Strengths                     Weaknesses 

(a)    Almost every building constructed relies on 
cement for its foundation. 

(a)    Increasing cost of production.  

(b)    Top cement firms have strong financial 
backups. 

(b)   cement industry heavily relies on the weather. 

(c)    High entry barriers for new entrants. (c)    Another weakness is the cost of transport. 

 
 
 

                                                                   External factors 

                     Opportunities                               Threats 

(a)The rising population works as a catalyst for the 
housing boom. 

(a)    The cement industry has been affected by the 
economic downturn.  

(b)  Increased energy efficiency. (b)   The industry has become very nationalized 
because of the high costs of transporting cement. 

(c) Use of new technologies. (c)    Increasing fuel prices.  
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                                                              Industry Prospects 

 Possibility of Exports: At present the country’s cement industry is producing surplus 
cement after meeting the local demand. In this regard possibilities are rising for the 
cement sector to export more cement. Bangladesh has set an export target for the 
cement industry at US$11m during the 12 months of the ongoing financial year, ending 
31 June 2023, compared to US$9.57m earned in FY21-22. This translates to expected 
growth of 15% YoY, according to the Bangladesh Export Promotion Bureau (EPB) data. 

 Infrastructure Development: In the context of the current economic downturn, 

infrastructure development, both public and private, has already fallen by 15 to 20%. The 

government has many projects but some are ongoing based on their importance. Some 

are slowed down and some are stopped due to financial costs. But still there are various 

projects to work on, including mega projects such as the Karnaphuli Tunnel, Rooppur 

Nuclear Power Plant and Matarbari power plant.  

 

 Increasing Consumption: In post Covid-19 period cement sector experienced some relief 

but recent economic situation effects the cement consumption significantly. 

If the economic situation will recover then hopefully the consumption could get back on 

track to furnish the development activities in both the public and private sectors. 

                                                              

  Industry Concern 

Despite all the above inspiring indicators, some challenges are ahead of the Cement Industry of 

Bangladesh. Some of these are: 

 Inflation & Foreign exchange risk: Cement makers are passing tough times amidst a 

decline in demand from public construction in tune with the government's austerity 

measures and sluggish private initiatives on building homes and other facilities for 

inflation and exchange rate. The industry players said they were feeling a lot of pressure 

in this post-pandemic scenario, with demand evaporating at both the domestic and global 

markets, unseen in the past 30 years, forcing them to reduce their overall production. 

(According to The Daily Star, August 28, 2022) 

 

 Interest Rate Risk: Interest rate is the risk that company faces due to unfavorable 

movement in the interest rates. Changes in the Government’s monetary policy, along with 

increased demand for loans/investments trend to increase the interest rate. Such rises in 

interest rates mostly affect companies having floating rate loans or companies investing 

in debt securities.   

 

 Availability of power & Gas: Cement industries require huge and uninterrupted power 

& Gas supply. Any unfavorable changes in power related regulations may affect the 
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company’s business. Companies also require for heating billets and accordingly shortage 

of gas supply will affect the operation of the company.     

 

 Intense competition and growing overcapacity: Manufacturers have a combined 

annual production capacity of 58 million MT against a local demand of 33 million MT. So 

that capital expenditure will increase which will shrink company’s profit. 

 

 AIT & VAT imposition: The manufacturers have to pay an advance tax from a minimum 

of 2% to 5% in some cases, which is the ultimate liability, resulting in a capital shortfall. 

 

 Falling profitability: The companies of cement industry are in double trouble. If they 

increase prices, sales will decline further as that will erode purchasing capacity. If they do 

not, they incur losses. One option is cutting down production to narrow down losses. 

 

 Increased cost of fuel, power and transportation: Transportation costs both by river 

and road have increased by 20% while the rising cost of the US dollar caused their raw 

material import cost to soar. The overall production dropped to 7.23 % and most of the 

companies have faced losses. It is not possible to sustain industrial production if fuel 

prices skyrocket on one hand and power cuts exist simultaneously on the other. 

 

 Uncertainty of Geopolitical Issues: Geopolitical issues will negatively impact on 

various development projects in Bangladesh due to steep price of raw materials, 

unparalleled distribution channel. 

 
The market has already been oversaturated and yet the big players are on an expansion 

spree. We predict existing overcapacity will get further deteriorated with the 

implementation of expansion projects by large players in the next 2/3 years. However, in 

order to be able to utilize this surplus capacity, the industry may require 5 to 7 years from 

now.  

 

Publicly traded Cement Companies in Bangladesh 

7 companies of cement industry are listed in the Bangladesh capital market. These are: 

Lafarge Holcim Bangladesh Ltd.: Lafarge Holcim Bangladesh Ltd.(LHBL) is a frontline cement 

producer in Bangladesh. Operating for almost two decades, it has made about US$ 500 million 

investments in building one fully integrated cement plant and three grinding plants - the largest 

foreign direct investment in the sector. This is the only cement company in Bangladesh who 

produce main ingredient of cement in their own. Lafarge Holcim is the largest cement producer 

in the world with a presence in 70 countries. Established through the merger of Lafarge and 
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Holcim in July 2015, the company has a total of 180 plants and an annual production capacity 

of 386.5 million tons. 

Heidelberg Cement Bangladesh Ltd.: Heidelberg is one of the largest foreign investors having 

an investment of 100 million US$ with more than 260 employees working round the clock to 

materialize the mission of this great global company. By satisfying the needs and aspirations of 

its customers, employees, shareholders and the wider community, the company is able to 

maintain its position of strength as a sustainable cement provider without compromising 

commitment to long term stability and environmental responsibility. 

Confidence Cement Limited: Confidence Cement Limited is the pioneer cement 

manufacturing company in private cement sector in Bangladesh under the Government industrial 

policy of 1991. The company was established in May 02, 1991 as a form of public limited 

company. The company has a production capacity of 12,00,000 Metric Tons annually. 

Crown Cement PLC.: Crown Cement established in 1994. The Company has been listed on 

Dhaka and Chittagong bourses in 2011 through initial public offering (IPO) by using the “book-

building” method in an effort to make a contribution to the development of the capital market. 

Crown cement has a total production capacity of 1.74 million MT per annum. 

Aramit Cement Ltd.: Aramit company was established in 1963 under the umbrella of Belgium 

based multinational company Named ETERNIT group, although our history dates back to the early 

19th century. The organization has their operational premises at Kalurghat Heavy Industrial 

Estate, Mohora, Chittagong, Bangladesh. Establishing itself as a Public Limited Company 19th 

August, 1995, the company has now holding more than BDT 500 million in capital only. With the 

addition of new production units on January 2017, the total yearly production capacity is 612,000 

Metric Tons. 

Meghna Cement Mills Ltd.: Meghna Cement Mills Ltd. is the first manufacturing unit of 

Bashundhara Group and it is one of the largest cement industries in the country producing nearly 

1 million metric tons a year. The company is listed with both Dhaka and Chittagong Stock 

Exchanges, the two bourses of the country since 1995 and 1996 respectively. At present the 

production capacity of MCML is approx. 1.2 million MT/annum. 

Premier Cement Mills Ltd.: Premier Cement Mills Ltd. started its journey as a private limited 

Company on 14 October 2001 under the Company Act 1994 with the commitment of 

manufacturing high quality cement under the brand name “Premier Cement”. In 2013 it was 

listed with the Dhaka Stock Exchange Limited and Chittagong Stock Exchange Limited 

simultaneously. Now they have a remarkable production capacity of 2.4 Million MT per annum. 
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Market Share (Listed Companies) 

 

Among listed companies 

LafargeHolcim Bangladesh Ltd. 

holding the leading position 

(26% Market Share) with 17% 

revenue growth. Then Crown 

Cement PLC and Heidelberg 

Cement Bangladesh Ltd in the 

2nd and 3rd position. 

 

                 Source: Royal Capital Research & Innovation Lab 

                                                                   
 

                                                           Share Holding Pattern 
 

Company Sponsor/Director Govt. Institute Foreign Public 

LHBL 64.68% 0% 16.89% 0.63% 17.80% 

Heidelberg 60.67% 0% 26.61% 0.43% 12.29% 

Confidence Cement 30.03% 0% 35.43% 0% 34.54% 

Crown Cement 67.08% 0% 17.70% 0.05% 15.17% 

Premier Cement 47.15% 0% 21.31% 0.03% 31.51% 

Meghna Cement 49.76% 0% 33.50% 0% 16.74% 

Aramit Cement 45.92% 0% 10.02% 0% 44.06% 

 

 

 

Herfindahl-Hirschman Index 

The Herfindahl-Hirschman Index (HHI) is a widely used metric for determining market 

concentration and competitiveness. It is determined by squaring the market share of each 

competing firm in a market and then adding the results, and it can range from near zero to 

10,000. The concentration of a market increases as it gets closer to being a monopoly (and the 

lower its competition). 

Crown 
Cement PLC.

20%
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Bangladesh 
Limited
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Limited
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Meghna 
Cement Mills 

Limited
12%

Premier 
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16%
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Company Market 

Share (%) 

Squared 

LHBL 26 676 

Crown Cement 20 400 

Heidelberg 18 324 

Premier Cement 16 256 

Meghna Cement 12 144 

Confidence Cement  6 36 

Aramit Cement 2 4 

HHI Index Value 1840 

 

Table: HHI Value Calculation 

The US Department of Justice considers a market with an HHI of less than 1,500 to be a 

competitive marketplace, an HHI of 1,500 to 2,500 to be a moderately concentrated marketplace, 

and an HHI of 2,500 or greater to be a highly concentrated marketplace. The table illustrates the 

HHI for the cement producers in Bangladesh where the index value is 1840 which signifies the 

moderate saturation of the cement market with a low possibility of abnormal profitability. 

                                         

Financial Highlights of Listed Companies 

Based on Annual Report (2020-21, Consolidated) 

Particulars 
(Tk. Mn) 

LHBL 
Confidence 

Cement 
Heidelberg 

Crown 
Cement 

Premier 
Cement 

Meghna 
Cement 

Aramit 
Cement 

        

EPS 3.34 15.86 8.41 5.79 6.2 2.73 0.60 

NAVPS 17.04 74.26 66.6 52.69 79.83 70.14 29.13 

P/E Ratio 21.82 9.46 -27.60 12.85 19.15 52.43 52.33 

Market Cap(mn) 87,568 7,612 10,346 11,048 4,967 2,051 1,071 

Revenue (mn) 20,534 4,619 14,328 16,315 12,810 9,647 2,017 

Operating Profit 4,840 390 705 1,551 1,401 433 (31) 

Net Profit 3,882 1,215 475 859 653 74 20 

Gross Profit margin 32.28% 10.13% 1.15% 13.83% 15.02% 8.24% 2.59% 

Operating margin 23.57% 8.45% 4.92% 9.51% 10.94% 4.49% -6.72% 

Net Profit margin 18.90% 26.86% 3.32% 5.27% 5.10% 0.77% -12.02% 

Assets 29,622 11,554 9,235 16,989 26,645 12,979 7,002 

Equity 19,794 5,809 3,763 7,824 8,418 1,914 987 

Return on Asset 13.10% 10.74% 5.15% 5.06% 2.45% 0.57% 0.29% 

Return on Equity 19.61% 21.36% 12.63% 10.98% 7.76% 3.89% 2.05% 
                                                 Source: Annual Reports of listed companies (2020-2021) 
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Analyst’s Commentary 

1. As per the latest available financial statements of all seven companies, profitability margin was 
higher for Lafarge Holcim Bangladesh Ltd. reflecting the company as price leader in relation to 
production costs. Premier Cement & Confidence Cement hold second and third position among 
the companies accordingly. 
 

2.ROA & ROE of LHBL’s simultaneously present a clear picture of management effectiveness & 

the company generates adequate level of earnings to satisfy the relevant stakeholders. In the 

third quarter of 2022, the LHBL’s revenue increased by 24% to Tk572 crore, and profit rose by 

21% to Tk114 crore, compared to the same period in 2021. Following its pre-pandemic merger 

between Lafarge and Holcim in Bangladesh, the company launched two new Holcim branded 

products –"Holcim Water Protect" and "Holcim Shokti" – during the pandemic and the two 

together are making 5% of Holcim volume now. LafargeHolcim also achieved the milestone of 

close to 10% volume from its new channel "Direct to Retail" where it directly delivers cement to 

retail customers, instead of selling through dealers. 

  
3. Among the listed cement companies, Lafarge Holcim has the highest production capacity and 
market share in comparison to other companies. 
 

                           

Contemporary Issues Affecting the Cement Industry in BD 

Currently, there is an economic crisis all over the world. The impact of Covid-19 around the world 
in 2020-21 was unimaginable and when the world was looking forward to overcome this impact, 
the Russia-Ukraine war started. It has slowed economic recovery considerably. Meanwhile, in the 
past era, cement sector entrepreneurs have increased their production capacity keeping in mind 
the demand of the mega projects of the government's infrastructure sector. However, due to this 
tragic situation of the economy, things like increasing raw materials price, fuel and oil price, rod 
price, increase in dollar exchange rate, shipping cost have created major challenges in the 
business of this sector. In this situation, the excess capacity of the cement sector is becoming a 
burden for the sector day by day. Last year there was a 36%-37% growth in the cement sector, 
but there has been a negative growth of 1% in the 8 months of this year. This is the first negative 
growth since 2011. This is a big disaster has never been seen in the cement sector in the last 10 
years. There may be growth in the cement sector again in the future. But challenges will remain 
in future. As a result, large companies will survive because of their greater financial capacity. But 
smaller companies may face an existential crisis. 
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Sector Specific News Highlights 

 According to National Board of Revenue (NBR), For the first time in 9 years, imports of 

cement raw materials dropped by 8% in the last fiscal year, but the cost of 

imports increased by 17%.  

 

 In the proposed budget for FY2022-23, the government has cut tax at source on supplies 

of raw materials to manufacturers from 3% to 2% but this initiative will not have a 

satisfactory impact as prices would remain the same at the consumer level, according to 

market players. 

 

 The government has finalized a new Detailed Area Plan (DAP) with a block-based 

development system instead of plot-based development for the areas under the Rajdhani 

Unnayan Kartripakkha (Rajuk) to meet the capital's housing needs. The Real Estate and 

Housing Association of Bangladesh (REHAB) wanted the government not to approve the 

plan out of their concerns that if the plan is implemented, building sizes will be reduced 

by 33%-53%, which will drive flat prices up by at least 50% and cause flats to go beyond 

the purchasing power of the buyers.  

 

Concluding Remarks 

Cement Industry in Bangladesh has a potential future for growth. Despite of many hurdles, this 

industry is producing more than its local demand as the government is providing many export 

facilities to the local producers. If the Bangladeshi Government make the duty structure friendlier 

by exemption of some duties on exportable cement and granting cash incentives to Sri Lanka, 

Nepal, Bhutan and Middle Eastern countries will be feasible in future. On the other hand, almost 

all the manufacturers produce cement by importing clinker mainly from China and Indonesia, at 

a high rate of transportation cost and also higher duty fees. If our local manufacturers are 

producing these raw materials locally then the production cost will be reduced which helps the 

industry to grow further more. 
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